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MENTAL HEALTH 
AWARENESS MONTH
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Mental health is essential to the strength, safety and well-being of our union, our families and our 
communities. Each May, Mental Health America leads Mental Health Awareness Month (MHAM) to 
raise awareness, reduce stigma and encourage people to prioritize their mental well-being.

The Laborers’ Health & Safety Fund of North America (LHSFNA) is proud to join this national effort by 
sharing resources and advancing LEAN LIUNA (Laborers Escaping Adversity Now), a growing peer 
support network built for LIUNA members and their families.

This toolkit is designed to help affiliates, leaders and partners take action during MHAM and throughout 
the year. Whether you’re raising awareness on social media, hosting an event or connecting members 
to resources, these materials will make it easier to start conversations, offer support and build a culture 
where mental health is recognized as a vital part of overall health and safety.

ABOUT THIS TOOLKIT

What’s Inside This Toolkit
This toolkit was designed to make participation in Mental Health Awareness Month simple, flexible 
and accessible for all levels of LIUNA to participate.

Inside, you’ll find:

	D Ready-to-use social media posts and graphics
	D Outreach and activity ideas for use on jobsites, union halls, training centers and by staff
	D LHSFNA mental health resources for distribution
	D Conversation guides, key messages and a sample email template

we’re here to help
If you have questions, please email us at 
communications@lhsfna.org.

http://lhsfna.org/about-lean-liuna/
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social media posts

Use or adapt these posts throughout May. Pair with the provided Canva template graphics, your 
own visuals or photos/videos of members who may feel comfortable speaking on this topic or 
sharing their story.

SAMPLE POSTS

This Mental Health Awareness Month, we’re recognizing the 
importance of mental health for our members and their families.

Let’s make this a month to check in, speak up and support one another.

Support is available for LIUNA members and their families.

If you or someone you know is struggling, don’t wait. Reach out and get 
connected with available resources.

We’re stronger when we support each other.

We talk about physical safety every day. Mental health is part of that 
too. Checking in with a fellow member can go a long way.

Let’s look out for each other—on and off the job.

When was the last time you checked in with yourself?

Taking a moment to pause and reflect can help you recognize when 
you might need support.

#MentalHealthMonth #MoreGoodDays #LEANliuna #MentalHealthMatters #endthestigma #strongertogether

https://canva.link/9itoiqvjq8o15oy
https://canva.link/hy5rzcscrx4rzz3
https://canva.link/f43cafn7zfay3mk
https://canva.link/i5og4ws95hwxi3y
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social media posts, CONT.

SAMPLE POSTS

Two chances to join: Your Mental Health Matters, a LHSFNA webinar 
for LIUNA members.

May 12, 7 PM ET / 4 PM PT
May 13, 10 PM ET / 7 PM PT

Open to all, this session will focus on mental health, support and 
resources available to you.

Not every struggle is visible. Someone can show up, do the job and 
still be dealing with stress, anxiety or something heavier beneath the 
surface.

That’s why looking out for each other matters.

In this line of work, strength is something we take pride in.

But strength isn’t just physical.
It’s speaking up when something’s not right.
It’s checking in on a fellow member.
It’s asking for help when you need it.

Mental health challenges are more common than most people realize. 
If you’re going through something, you’re not the only one — even if it 
feels that way.

You’re not alone in this.

#MentalHealthMonth #MoreGoodDays #LEANliuna #MentalHealthMatters #endthestigma #strongertogether

https://canva.link/dnid56gfn4oj41m
https://canva.link/ns5tkch9sgmcwzv
https://canva.link/w5xul9genzdjpot
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Outreach & activities

Mental Health Awareness Month is an opportunity to raise awareness, 
reduce stigma and connect members to support. 

The following ideas are designed to help LIUNA District Councils, local unions, signatory 
contractors, training centers and affiliates take part in a way that fits their size, capacity and 
membership. Whether you’re hosting an event, sharing resources or starting conversations, every 
action helps build a stronger culture of support.

These activities can be adapted to meet your needs—from simple, low-lift actions to more 
engaged programming—all with the goal of making mental health visible, approachable and part 
of everyday conversations.

	DHighlight mental health during a union meeting and share LHSFNA resources.
	DCreate a dedicated mental health resource table or display featuring publications, 988 materials 
and LEAN LIUNA information.
	DOrganize member connection events (e.g., Laborers Rising or an informal meet-up).
	DSet up a bulletin board where members can share what helps them manage stress or have more 
good days.
	DCollect and share short member stories about what helps them have more good days—for 
newsletters or social media.
	DHost a coffee/lunch and learn gathering focused on connection and conversation (see page 9).
	DPartner with local mental health organizations to attend and speak at union meetings.
	DInvite mental health vendors associated with the local LIUNA health and welfare fund.

Union Hall & Meetings

	D Hold a toolbox talk on mental health (see page 8 for preparation tips).
	D Distribute LHSFNA mental health publications (see page 7).
	D Hand out branded hardhat stickers to spark awareness and visibility.
	D Post mental health posters in common spaces.
	D Participate in the MHA’s “Light it up Green” initiative.
	D Include a mental health tip or resource in daily or weekly safety 
messaging.

	D Choose a date in May to host a “Be Seen in Green” day to promote 
awareness for MHAM and spark conversations.

JobSite
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	DDedicate 10-15 minutes of a safety or orientation class to the topic 
of mental health.
	DInvite an Employee or Member Assistance Program (EAP/MAP) 
representative or LEAN LIUNA peer to speak about available 
support.
	DDisplay posters and distribute LHSFNA resources in common 
areas.

training center

	DDedicate time during staff meetings to discuss mental health and LEAN LIUNA implementation.
	DReview your website and ensure that mental health and substance use disorder resources are 
easy to find and up to date.
	DUse the talking points on page 11 in meetings or other communications.
	DKick off MHA month by sending out email communications showing support (see page 12).
	DEncourage staff to model healthy work practices (taking breaks, using leave, “walking meetings”).
	DParticipate in upcoming LEAN LIUNA mental health webinars/trainings (visit lhsfna.org/about-
lean-liuna for more details).
	DShare a message from leadership (email or video) recognizing Mental Health Month and 
reinforcing support.

Staff & Leadership

Even small actions make a difference. Start with these three:

	DShare mental health resources (posters, publications and/or digital posts) in visible spaces
	DTake a few minutes to start a conversation or check-in with members
	DEncourage members to take a free, anonymous screening at mhascreening.org

if you only do three things this month...

outreach & activities, cont.
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LHSFNA PUBLICATIONS
The LHSFNA offers a range of free mental health and suicide prevention publications for LIUNA 
affiliates. These can be ordered in bulk and distributed at jobsites, training centers, union halls 
and meetings. Order at lhsfna.org/shop.

7
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mental health talk primer
If you plan to host a safety stand-down, toolbox talk or mental health training this month, or if you 
are an invited speaker, use these questions and tips to ensure your message is respected, safe 
and impactful.

Questions to ask the site contact
	D What other topics will be highlighted or discussed before or after my presentation, or during the 
day, week or month?

	D What topics related to behavioral health would you like me to focus on?
	D Have there been any specific incidents, events or impacts related to these topics I should be 
aware of, such as a recent suicide, overdose or fatality?

	D Will I be indoors or outside?
	D How much time will I have?
	D Who will be the day of contact and what is their cell phone number?
	D What is the physical address?
	D How many people do you anticipate attending this meeting?
	D Will I have a microphone, a bullhorn or will I speak directly to the audience?
	D Can I take pictures?
	D What mental health resources are available to this group that I can reference/promote in my talk?

Quick tips for professional delivery
Content Warning
Always give a “heads up” before diving into heavy topics. It allows those who may be currently 
struggling or grieving to prepare themselves mentally:

	D “Before we start, we’re going to discuss some serious topics today, including suicide and mental 
health. We know these can be difficult. If you need to step away for a minute during the talk, 
please feel free to do so.”

Engagement Through Connection
Instead of lecturing, ask questions that demonstrate how universal these issues are. Ask for a show 
of hands (if appropriate for the group):

	D “Do you know someone who has struggled with their mental health?”

Note: Usually, nearly every hand goes up, which immediately reduces the stigma for everyone 
present.

Bring and Wear Your Own PPE
If going to a jobsite, bring your own boots, hard hat, safety glasses and safety vest. Wear clear 
glasses so your eyes can be seen when giving the presentation/talk.
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Conversation guide

This guide is designed to support informal, open conversations about mental health, well-being 
and workplace culture. It can be used in a variety of settings and should feel natural—not 
scripted.

Where to host it:
•	 Union hall meetings or small group discussions
•	 Jobsites (before or after shifts)
•	 Training centers or apprenticeship classes
•	 Virtual meetings (Zoom or similar platforms)

How to create a comfortable setting:
•	 Keep the group small (or break into smaller groups if needed)
•	 Provide a meal, coffee or snacks to create a relaxed environment
•	 Choose a space where participants feel comfortable speaking openly
•	 Allow time for informal conversation before getting started

Tips for leading the conversation:
•	 Focus on listening, not just leading
•	 Share your own perspective to help build trust
•	 Keep the tone conversational and flexible
•	 You don’t need to cover every question—use what feels relevant
•	 Respect privacy and avoid putting anyone on the spot

This is not meant to be a formal presentation. The goal is to create space for connection, 
conversation and shared understanding.

Welcome (5 minutes)
•	 Allow time for light conversation (projects, weather, weekend plans, sports, etc.).
•	 Thank attendees for their time.

Getting to know each other (10 minutes)
•	 Share your perspective: What got you into the field/role.
•	 Questions to ask:

	D What got you into construction and what do you enjoy most about it?
	D What part of your job makes you feel most proud at the end of the day?
	D What helps you recharge after a long day of work?
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Conversation guide, cont.

Work experience and team culture (15 minutes)
•	 Share your perspective: What’s going well, where you see opportunities, what are LIUNA’s 

priorities.
•	 Questions to ask:

	D What makes a crew or team run smoothly?
	D What’s something you think our team does really well?
	D What’s something that could be improved upon?
	D What could leadership do to make the jobsite/office run better? 

Mental health and well-being (10 minutes)
•	 Share your perspective: Talk about the importance of mental health and well-being in construction 

(for members and leaders); how you manage your mental health and well-being as a leader and 
what’s worked for you; LHSFNA programs that are available for support (mental health awareness 
month toolkit, LEAN LIUNA, Blueprint for Balance, etc.). 

•	 Questions to ask:
	D What usually helps you handle stressful days onsite?
	D What’s one thing we could do to make your workday less stressful or more productive?
	D Have you used (or would you like to know more about) any of the mental health and well-being 

resources or services available to you through the LHSFNA or health and welfare fund?
	D Are there any trainings, programs or benefits you wish were offered to support your mental 

health and well-being?

Culture and support (15 minutes) 
•	 What helps you feel supported and respected at work?
•	 Do you feel like your team looks out for each other’s mental health and well-being? How can 

leadership help facilitate this? 
•	 Are there small things leadership could do that would make your day-to-day healthier or easier?

Wrap-up (5 minutes)
•	 Thank them again.
•	 Highlight a takeaway.
•	 Express interest in keeping the dialogue open.

Keep the conversation going throughout the year. Even small, regular check-ins can 
help build a stronger, more supportive culture.

http://lhsfna.org/about-lean-liuna
http://lhsfna.org/b4b/
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key messages

To support communications for Mental Health Awareness month, we’ve developed the following 
key messages and focus areas, centered around the theme of “more good days together.” Use or 
adapt these messages when you’re leading meetings, engaging with members or speaking with 
signatory contractors. 

Defining Good Days
•	 A “good day” doesn’t have to mean everything goes perfectly. On the job, it might mean:

	D Getting through the day safely
	D Feeling steady and focused
	D Having the energy to get the work done
	D Heading home without extra stress

•	 Good days can look different for everyone and they can change over time.
•	 If things feel off lately, you’re not alone. Better days are possible, and support is out there. Check 

on your mental health with a free, quick, anonymous test at mhascreening.org.

Take Care of Your Body and Mind
•	 Your mental and physical health go hand in hand. Mental health affects every part of our life, from 

our physical health, relationships and emotions. When we are doing well or poorly mentally, it 
doesn’t only affect us, it can also affect our family, friends, coworkers and work environment.

•	 Things that affect how you feel on the job: sleep and fatigue, stress at work and at home, what you 
eat and drink, your coworkers and the jobsite culture.

•	 Many factors that affect our health are beyond our control. Even when we can’t change everything, 
noticing what we can influence is important for our well-being and small actions help. 

•	 Check in with yourself, drink water, take a deep breath, think about three things you’re grateful for.  

Work Together for More Good Days
•	 Having more good days isn’t a solo mission, and you don’t have to go at it alone. 
•	 Have your LIUNA brothers and sisters backs on the job. That includes mental health, too:

	D Check in on a fellow member.
	D Speak up when something’s not right. 
	D Offer support or just listen. 

•	 Teams work better and thrive when they look out for each other and work together.
•	 Being part of the LIUNA family means never having to face your struggles alone and by signing the 

LEAN LIUNA Ally pledge, you’re telling your LIUNA Brothers and Sisters that you’re there for them.

Find What Works for You
•	 There’s no one “right” way to take care of your mental health. Everyone handles stress and mental 

health differently; some people talk about it, others need time to reset and some may need extra 
support. 

•	 Find what helps you get through the day and feel better over time. 
•	 Everyone deserves more good days—on and off the job. 

http://lhsfna.org/about-lean-liuna
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sample email template

Use this email to kick off MHAM. Fill it in with your contact information and any outreach activities 
you have planned for the month. Check out pages 5 and 6 in the toolkit for more outreach and 
activity ideas.

Subject: Join  [AFFILIATE NAME] in making more good days, together.

Dear [RECIPIENT NAME],

As we head into May, [AFFILIATE NAME] is proud to recognize Mental Health Month. This year, 
we’re joining the Laborers’ Health & Safety Fund of North America and Mental Health America to 
focus on a simple, shared goal: helping people have more good days together.

Having more good days together doesn’t mean everything goes perfectly. On the job, a “good 
day” might mean getting through the day safely, feeling steady and focused, having the energy 
to get work done or heading home without extra stress. 

This isn’t a solo mission and you don’t have to go at it alone. Have your LIUNA brothers and 
sisters backs on the job, which includes looking out for their mental health, too. Check in on a 
fellow member, speak up when something’s not right and offer support, even if it’s just listening. 

This May, we invite you to join us as we explore ways to create moments of connection, 
belonging and solidarity, or other things that help you have a “good” day, whatever that looks like 
for you. 

Here’s how [AFFILIATE NAME] is recognizing Mental Health Month: [LIST SPECIFIC 
ACTIVITIES/EVENTS].

Being part of the LIUNA family means never having to face your struggles alone. Let’s celebrate 
and support one another as we have more good days together.

In solidarity,

[YOUR NAME] [YOUR TITLE] [YOUR AFFILIATION]


